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Welcome
Message from the fire chief

Hello and welcome to our 2020 annual report. We   look forward to distributing this 
report to our customers every year because we are proud of our accomplishments and 
abilities as your Fire District. 2020 Tested just about everyone in some way, and your 
firefighters were no exception. We all had to work very hard to keep our first responders 
healthy to respond when asked. Luckily, we were allowed to continue uninterrupted 
service to our community with exceptional planning and discipline throughout the year. 
As Fire Chief, I had many strange experiences during my first global pandemic. We never 
anticipated that our Fire Department would find themselves mounting a significant test-
ing and vaccination operation for our community. We didn't count on developing mass 
decontamination operations for our ambulances, and I never thought we would be man-
aging major incidents through remote access and video conferencing. But we accom-
plished all those things with e�iciency and quality in 2020.
During the peak periods of COVID, we transitioned our administrative o�ices to a remote 
workspace and locked down our fire stations to keep our responders safe. We continued 
to provide personal services through all these e�orts, including answering phone calls in 
person and using creative methods to deliver our outreach e�orts. We had so much fun 
performing "drive-by" birthday visits and reading to the kids through YouTube and Zoom. 
I have to say that I couldn't be prouder of our sta� and crews for adapting so quickly to 
the demands of 2020.  
As you read this report, my wish is that you are satisfied with the level of service our 
agency provides. We take our jobs and our responsibility very seriously, and you will find 
that our dedication to our community is our highest priority. As we look forward and 
continue our planning for the future, I can assure you that our customer's satisfaction will 
be critical in our decisions. 
If you have any questions or would like to catch up, I welcome you to contact us. We 
genuinely appreciate the opportunity to serve this community and look forward to seeing 
you all in the very near future. 

Sincere Regards, 
 
        TJ



Financial Highlights

NET POSITION

20192020

ASSETS
Current Assets $ 3,885,431

Capital Assets  2,901,996

Total Assets  6,787,427

 137,237DEFERRED OUTFLOWS OF RESOURCES

DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current Liabilities

Long-Term Liabilities

Total Liabilities

$ 4,351,847

3,008,578

7,360,425

175,827

1,037,090

 1,219,895

FOR THE YEAR ENDED DECEMBER 31,

NET POSITION

1,503,991Net investment in capital assets

97,400Restricted for emergencies

219,397Restricted for capital improvements

(168,642)Unrestricted

$ 1,652,146Total net position

 1,788,683

 121,000

 201,642

 262,195

$ 2,373,520

CHANGES IN NET POSITION
REVENUES

Program revenues
Charges for services
Operating grants and contributions
Capital grants and contributions

General revenues
Property taxes
Specific ownership taxes
Investment earnings
Other
Gain on sale of capital assets

Total revenues
EXPENSES

Public safety - Fire

Interest and fiscal charges
Total operating and debt service

CHANGE IN NET POSITION
NET POSITION - BEGINNING OF YEAR
NET POSITION - END OF YEAR

 2,256,985

 2,905,747

 1,069,137

 1,398,005

 2,467,142

 2,805,370

$ 354,010
196,936
231,819

2,756,986

485,879
12,236
19,841

3,310,879 3,220,250

44,981 39,788
3,355,860 3,260,038

721,374 (11,885)
1,652,146

$ 2,373,520 $ 1,652,146

19,500
4,077,234

$ 309,691
25,250
33,789

2,369,614

469,391
28,591
11,827

 -
3,248,153

1,664,031



Yearly totals
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 Battalion Chief of Operations
Je� Brown
A-shift

Meet the new Battalion Chiefs
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Battalion Chief of Training
Nick Carnesi
B-shift



Battalion Chief of EMS
Sean Mackall
C-shift
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Organizational Chart

Board of Directors

2021-2022

Rick Young
President

May 2018 to May 2022

Scott Christensen
Vice President

May 2020 to May 2023

Wayne Austgen
Secretary

May 2020 to May 2023

Mike Graeff
Treasurer

May 2018 to May 2022

Don Means
Director

May 2020 to May 2023



Community Risk
Reduction

2020 Was a challenging year for outreach to our
community but with some creative thinking and technol-
ogy were still able to reach out to our community during 
that challenging time.    We used zoom to read to the kids 
in schools and our �re�ghters were able to wish kids a 
happy birthday by driving by their house and turning on 
the lights.  Business inspections are used to educate our
business owners how to keep their business safe for the 
community and employees.   We utilized our
self-inspection program for all businesses so that we can 
keep safety in the forefront of our business owner’s 
minds.  

2020 Still a busy year for 
new construction around 
the District and the pan-
demic did not a�ect the 
growth in the District.  



What was new in 2020
Year in Review

January
Began Planning for Pandemic Operations
Taught Frontier HS teachers, Stop the Bleed
First Aid taught to Girl Scout Troop
Cooking Safety taught to EHS foods class

February Evaluated our capabilities and needs for the upcoming pandemic.
Cooking safety to foods class
Station tour: Elizabeth Play-dates

March Developed Policies and Procedures for responding to pandemic.
Coloring contest
Birthday Drive-by

April Closed public access to all District facilities and transitioned Admin sta�
to remote. Developed remote public board meetings and limited
station interaction.

May Implemented updated plans based on state and federal guidance
Birthday Drive-by
2020 Fire Academy starts

June Developed new outreach programs for our community including community
letters and videos for kids.
Delivered prizes to color contest winners
Birthday Drive-by

August

September

October

November

December

Implemented in house testing for all responders
Taught new Elizabeth teachers, Stop the Bleed

2020 Fire Academy Graduation
Fire extinguisher training

Taught 5th graders, First Aid Tips
Reading to Pre-schools via Zoom

Reading to Pre-schools via Zoom

Reading to Pre-schools via Zoom



Looking forward to 2021

2021 Budgeted expenses

2021 Budgeted REVENUES

Administration
2%

Salaries
48%

Benefits
15%

Professional Services
4%

Apparatus
2%

Equipment Maintenance
1%

Facilities
4%

Fire Prevention
0%

Communications
0%

Technology
1%

Operations
4%

Contingency
0%

Grant Equipment
11%

Capital Expenses
8%

Property Taxes
64%

Specific Ownership 
Tax
10%

Transport Fees
8%

Review Fees
1%

Deployment Income
2%

Interest
0% Grant

10%

Other Income
5%



Elizabeth fire
Fighters Community
Foundation

303-646-3800
146 N Elbert St

Elizabeth, CO 80107
elizabethfpd.colorado.gov

Elizabeth_FireElizabeth Fire Rescue

Mission

  The mission of the foundation 
shall be to promote education 

and mentoring to mankind, 
young or old, to cast a hand in 
time of need, while maintaining 

the bond of kindness and 
caring to all, without

Boundaries or prejudice. 

elizabethfirefoundation.com


